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It is time now for me to conclude my second and final year as president of the
Construction Association of Thunder Bay, the year has not been without its challenges.
The membership has remained strong in total numbers but has seen significant change
new and imported members ending the year at slightly down at 221. The plans room
experienced a high in the number of projects however special events attendance was
down. This coming year will probably bring different events to engage the membership.
Northwestern Ontario has continued to hold or increase its construction volume private
commercial and industrial leading the way in spending. Construction industry issues such
as a new onerous supplementary general conditions on city contract, prompt payment
legislation, review of construction lien act, mandatory working from heights training,
WSIB rate review, and the cityds proposed new planning by-law have kept the association
busy on the lobbying front. The Association Continues to focus on the best interests of its
members on the local Provincial and Federal fronts.

Membership in the Association ended down 2 from the previous year but still at a strong
221 members. Turnover in the membership increased this year over the previous year and
is probable a trend which will continue to increase with the continuing
departure/retirement of long time members. At the end of the year we were informed of
the wind down of Peterson Electric, a 40 year plus member of the Construction
Association. CATB along with many of the Construction Associations in Ontario are
looking at the value propositions we are offering our membership looking at better way to
articulate the proposition and improve it. The new entries in the Electronic Plans room
business are giving our member many more choices for tendering information ités our
belief that we are still the one stop shop for construction information, the newer
generations of business are looking a different value proposition one component being
value for their money we as associations must learn how to articulate modern Association
value proposition allowing us to maintaining and increase our memberships.

The Association continues to host its two networking events, the CATB Gala and the golf
tournament, both events had less participation in 2016 than the year before, not
significantly down but did disclose a downward trend. The board has begun a review of
the reasons why members choose not to turn out to special events and through next year
we will be looking at trying something different.

Members in our safety group continue to improve their safety record which has been
consistently better than the industry average, proof that safety groups does help a
Construction Company. Safety continues to be a key topic and the numbers in the safety
group continues to grow up two from the previous year. The rebate however becomes
harder and harder to achieve as in part it is based on how the group improves over the
previous year which is becoming harder to do as company records improve unless we
bring in new members, in 2016 our rebate (for the performance in the 2015 year) fell to
$10,218. The Group had 5 meetings throughout the year with presentations from WSIB
and the MOL.
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